WELCOME to the Community Workshorg

Sausalito
Ferry Landing
Parking Lot 1

LAND ACKNOWLEDGEMENT

We acknowledge that the site of Parking Lot | was
historically the tidal marsh of the Coast Miwok
people. We honor theilr enduring connection to
this land and the waterfront.
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Scope of Work

Timeline

DESIGN SCENARIOS

Scope of Work Jan 29 - First Community Engagement
R - Feb 17 - City Council Meeting

S FINAL CONCEPT

\ April - One Concept & Recommended Plan

l: FINAL DESIGN

; May - Final Design and City Council Approval
Summer - Details
Fall - Bidding

expandied plaza. free planting Later Winter/Early Spring 2027 - Construction

wayfinding

Note: previous ferry landing
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Constraints

Fixed Budget: $2.5 million
‘Preserve work from the recent Ferry Landing project

‘Parking Capacity: Maintain 144 stalls

Compact Size Current Stall Size
Typical mid-size cars are 16’ lohg

--------------------------------------

Stall Sizes and

Numbers:
16 ft.. BRTY TS
Current Proposed
Total Total
144 144-153 2 ° s-eeeeeeeeeaeen
8.5 fi. O ft
0 144 Stalls

(100%)




Site Context and Existing Conditions

Access and Circulation

- Drop-off/pick-up issues

- Lack of space for pedestrians

- Lack of clarify/direction for wayfinding
- Lack of visual connection to Two parks
- Lack of Bike Parking
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Site Context and Existing Conditions

Tree Condition

Species: 33 Indian Laurel Figs.

Condition: Many are in moderate to low
health due to thin canoplies and poor
mainfenance.

Stability: These trees have poor
structural stability and require frequent,
costly lImb removal.

Future Resilience: Rising sea levels &
groundwater salinity will increasingly
threaten this specific free type.
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Challenges

Likely caused by a lack of
soll space and compaction

from the adjacent lot Heaving and cracks
caused by fig tree roofts
The Ferry Landing serves as a significant portal into

Sausalito. Currently when visitors arrive from San Francisco and

disembark from the ferry this is what they are presented with.
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Previous Visions

1970s: The Emmons Proposal

e 2021: LDP Phase 35 Skeitch

North-South Greenway
(Great Redwood Trail)

2009: 'Imagine Sausalito” Report 62025. LDP Bicycle Circ. Plan

= Wayfinding Signs:

o 1. No Bicycles on El Portal & Ferry Plaza.
Vehicular traffic limitted to only El Portal Business.

. Direct Bicycles toward Anchor.

. Direct Pedestrian Ferry Passengers toward El Portal.

. Direct Bicycles toward Bike Parking & Ferry Queue.

. Direct Bicycles toward Bike Parking & Ferry Queue &
Walk Bicycles on sidewalks.

. Bicycles on Left, Pedestrians on Right.

. No Bicycles on Tracy Way

Bicycle Racks placed between—|
bushes. (Sidewalk improvement
and crushed granite pads for
racks at later date.)

fm Gabrjelson Park

/ Spinnaker Dr.
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Bicycle Racks——\ “
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Parking Lot Two 3 Bus parking lane \ sssssssmm  Bicycle Circulaion to Ferry
B Relocate bicycle racks \ m m = m Bicycle Ferry Queue
off the Plaza .
| e \ = = == == Pedestrian Ferry Queue
4 : P \ Pedestrian Only Areas
— == Bicycle Racks Ferry Landing
Plaza
Bﬂd e 7
deway Tracy Way

Green stripe on the bicycle lane
pavement with arrows & graphics

that direct riders to Ferry queue & parking Vina Del Mar Park

Vehicular traffic on El Portal limitted to that related
to El Portal Businesses and defined by Markers,
Clear signage and green striping, graphics ant~arrows Pedestrian Table and Signage.

on pavement that direct bicycles to bicycle parking~s . .
Ferry Landing Plaza Proposed Bicycle

Ferry queue. Signage to make it clear that bicyles are
forbidden on Tracy Way and the Ferry Landing Plaza. and Pedestrian Circulation
Jacques Ullman July 22, 2025

Add Pedestrian Table and bollards
to narrow entrance to El Portal

2011: Road Path Feasibility Study GSWA Ferry Landing Vision
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Opportunities

Climate Adapted Planting

Softens the look of the parking lot while
supporting pollinators.

Optimized Parking Stall Size

Befter accommodates large vehicles but
reduces space for pedestrians, bikes,
vegetation, bioswales, and healthier tree soill.

Access and Circulation Resiliency/Stormwater Mgmt.

Regrade the lof to drain info swales, reducing
irrigaftion needs and limiting runoff into the Bay.

Streamline vehicle/pedestrion movement by
optimizing entrance/exit & drop-off locations.

Tree Canopy Electric Charging
Provide sufficient soil volume to ensure new/

existing trees reach maturity for shade and
habitat.

Providing space for high speed charging.
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Scenario 1 - Improve As s

Site Plan costestimate: 2.3 Million

Current Total Proposed Total

Parking Stalls Parking Stalls
144 144-153

FERRY TERMINAL

Temporary Bike
Parking (Current)

VINA DEL MAR PARK
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Does not solve pickup/
dropoff confusion

Aerial from Anchor Street

LIMIT OF WORK

Preserves existing healthy frees,
replacing those in poor condition

New sculpture
on axis

View at Ferry Arrival
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Scenario 2 - The Paseo

Site Plan costestimate: 3.8 Million

Current Total Proposed Total

Parking Stalls Parking Stalls
144 144-153

Relocating drop/off
pickup to Anchor Streeft

FERRY TERMINAL

VINA DEL MAR PARK
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Sculpture and
enhanced planting on
axis with ferry landing.

Separates lot
entrance/exit

Paseo connection Aerial from Anchor Street

LIMIT OF WORK

Landscaped paseo
fo connect ferry

Bioswales terminal to drop off

Additional space
for bike parking

View at Ferry Arrival
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Scenario 3 - The Plaza

Site Plan costestimate: 4 Mitlion

Current Total Proposed Total

Parking Stalls Parking Stalls
144 147-151

FERRY TERMINAL

Reconfigures
lot orientation
to North /South
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Aerial from Anchor Street

LIMIT OF WORK

Existing or new
sign on axis

A future connection
to Vina Del Mar

View at Ferry Arrival
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